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Introduction: Why This eBook?

Who is this for?

e Software Engineers, Project Managers, Product Managers, System Architects, QA
Engineers, Business Analysts looking to transition into Technical Program Manager
(TPM) roles.

e Mid-career professionals aiming for Tier 1 companies like Google, Amazon, Meta,
Microsoft, etc.

Why TPM roles are in high demand?

e The increasing complexity of cross-functional engineering projects.
e TPMs bridge the gap between tech teams and business objectives.

How this eBook will help you?

e A structured roadmap for transitioning into a TPM role.
e Worksheets & trackers to help you take actionable steps.
e Insider strategies for job applications, networking, and interviews.

What Does a TPM Really Do? (Reality Check!)

TPM vs. Engineering vs. Product Management

TPMs focus on program execution, stakeholder management, and risk mitigation.
Engineers focus on coding, debugging, and system optimization.

PMs focus on product vision, market fit, and user needs.

Mindset Shift: From Execution to Strategy & Influence
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e TPMs don’t just manage tasks; they influence teams, align business goals, and
drive impact.

Must-Have Skills for a TPM Role (Skill Tracker Included!)

Skill Category Key Skills
Technical Acumen System Design, Cloud, APls, SDLC
Program Management Agile, Scrum, Roadmaps, Risk Management

Stakeholder Management Communication, Conflict Resolution, Influence

Metrics & Data Data-driven decision-making, KPIs,
dashboards

s Exercise: Rate yourself (1-5) on these skills

The TPM Job Market: Where to Apply & How to Stand
Out

Top Hiring Companies

e FAANG: Google, Amazon, Meta, Apple, Netflix
e Tech Unicorns: Stripe, Shopify, Airbnb, Uber
e Enterprise Giants: Microsoft, Oracle, Cisco

Hidden Job Market Strategies

Networking on LinkedIn with TPM leaders.

Leveraging referrals for warm introductions.

Creating a thought leadership presence (LinkedIn posts, speaking engagements,
GitHub contributions).
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The 90-Day TPM Transition Plan (Your Step-by-Step
Guide)
Phase 1 (Days 1-30):

e |earn TPM concepts (Recommended courses & resources)

e Start writing about TPM topics on LinkedIn
e Join TPM Slack/WhatsApp communities

Phase 2 (Days 31-60):
e Resume & LinkedIn Optimization
e Connect with hiring managers & recruiters

e Mock interviews with peers

Phase 3 (Days 61-90):

e Start job applications strategically
e Deep dive into company-specific TPM expectations
e Prepare for final interview rounds (mock interviews + company research)

¢ Worksheet: 90-Day Tracker to monitor daily progress

LinkedIln Optimization for TPM Roles (Workbook
Section)

1. Headline: Position yourself as a TPM (Not just an engineer!)
2. About Section: Storytelling format (Past - Present - Future)

3. Experience Section: Highlight TPM-specific achievements

4. Networking Strategy: Engage with TPM leaders & communities

¢ Activity: Write your optimized LinkedIn Headline & About section



www.revathyrahman.in

Cracking TPM Interviews: Framework & Cheat Sheet

Types of TPM Interview Questions

Technical: System Design, APIs, SDLC

Behavioral: STAR + SOAR Techniques

Program Execution: Risk Management, Dependencies

People & Influence: Stakeholder Management & Conflict Resolution

& Cheat Sheet: Common TPM Interview Questions & Answers

Your TPM Job Application Tracker (Workbook Section)

Create a spreadsheet link Eg:

Company Name Job Role Application Date Referral (Y/N) Interview Status

Example Co. TPM Jan 1, 2024 Yes In Progress

Follow-Up Templates for Recruiters & Hiring Managers

¥ Progress Reflection Space: What’s working & what needs improvement?

Final Steps: Unlocking Your TPM Offer

e Negotiating salary & benefits like a pro
e Next steps: Continuous learning & growth
e Exclusive Bonus: Join my WhatsApp TPM Accelerator Community!

B Want to fast-track your TPM career? Drop me a message at to get personalized

guidance & insider job referrals! - click the button

%’ Your TPM journey starts NOW! @ Join the TPM Accelerator - click the button

4 Communities



