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S ADETERMINE YOUR
CURRENT SKILLS

4 Identify gaps in technical & program
management skills

4 Assess cross-functional leadership
experience

Use software tools to track skill progress
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¢ Relevel (by Unacademy)




¥ BRIDGE THE GAPS WITH
A LEARNING PLAN

'Enroll in TPM courses & certifications

¢ Find a mentor & learn from experienced
TPMs

_.lUse a journal to track progress
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“ETEST YOUR READINESS

"4 Practice mock TPM interviews

4 Get feedback from peers & mentors

_ Use software tools for interview prep

SOFTWARE:

¢ Pramp




S APPLY TO THE RIGHT
COMPANIES

Research firms that fit your career goals

Tallor your resume for each application

il Track applications In a spreadsheet




# OPTIMIZE YOUR LINKEDIN
FOR TPM ROLES

Align your profile with target roles

¢ Engage with industry discussions &
professionals
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Need help making this transition?

DM MERILZIR T -\0) &

www.revathyrahman.in
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